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ROTONDA LAKES CONSERVATION ASSOCIATIONPRIVATE 


ANNUAL MEETING

MARCH 16, 2011
The duly noticed Annual Meeting and Election of the Rotonda Lakes Conservation Association, Inc. was held on Wednesday, March 16, 2011 in the Management office at 3899 Cape Haze Drive, Rotonda West, Florida.  The meeting was called to order at 6:30p.m. Directors in attendance were Gerry Chesney, Al Hayden, Jim McNally, Royce Neidlinger and Gale Valentine. Also present were Property Managers John Brandenberger and Brenda Himmelhaver.

Proof of Notice of the meeting was presented confirming the Association had fully complied with the notice of the meeting.

Four lots were represented in person and 111 lots were represented by ballots.  A quorum was present so the meeting could proceed.  President Jim McNally welcomed everyone and thanked them for taking the time to attend.
There were no nominations from the floor and no write-in nominations.  Final call for ballots was announced.  
MINUTES

A MOTION was made by Al Hayden and seconded by Gale Valentine to waive the reading of the 2010 Minutes and accept as submitted and posted on the website
PRESIDENT’S REPORT

Jim McNally thanked the Board members for their support and help over the past year.  He then reviewed the highlights of the Association over the past year:
· The waterways were dredged and the results were a job well done.

· A new detail mowing contractor was hired.

· Bush hog mowing will begin the end of March.  There are six mows this year.

· The park was cleared of peppers and the bushes trimmed.  We are in the process of getting pricing for benches.
· Neighborhood Watch is being organized.  Barbara Palkoski briefly reviewed organizational plans to date.  Discussion followed.

TREASURER’S REPORT
John Brandenberger explained there is a review of the finances at each Board meeting.  There is a three-way check and balance system in place so the checkbook, bank statement and Trial Balance 
must reconcile each month.  At the end of the year an independent CPA performs a full audit of the Association finances.  A copy of the annual audit is available in the management office for review.
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As of December 31, 2010, the balances in the bank accounts were as follows:



Cash




$370,723.36


Park Reserve



$103,717.03


Drainage Reserve


$  33,141.15


Landscape Reserve


$    3,854.32


Deferred Maintenance Reserve
$  31,580.40
Delinquent accounts have all been liened.

MANAGER’S REPORT
· John Brandenberger introduced Peter Traverso who is the new home plan reviewer and deed restriction violation surveyor.  Mr. Traverso reported that in 2010 there were four new construction starts that are now completed.  So far in 2011, there are two new construction starts. An application and plans must be submitted for review prior to the start of any construction project to make sure they meet the criteria set forth in the architectural guidelines.  The minimum square footage for a home is 1250 square feet under air.

· Jeff Balser and Mr. Traverso are on the property weekly to review deed restriction violations.  Mr. Brandenberger briefly reviewed the types of violations usually noted.

· John Brandenberger briefly reviewed the “Safety on Scene” (SOS) program as well as the “Red Dot” program sponsored by Charlotte County.

· Derelict Properties:  John Brandenberger reported there were only two abandoned homes and two foundations in the subdivision; the balance of derelict properties have been sold and fixed up by new owners.
· Paving:  The repaving of 28 miles of roads is scheduled for 2012.  Property owners will have to bare the expense through their annual real estate tax bill.  The MSBU contribution will increase to $170/year in 2011.  The annual cost for repaving the first year will be based on estimates but that cost should be reduced in following years as exact costs are received.  John Brandenberger will be involved in the entire planning and bidding process.  Initial estimates for the project are $3.7 million; however, there is already $1.1 million put aside.  A brief discussion followed.
· Streetlights:  The County does not have the funds to install new street lights; however, FPL has a program where they will provide a light on an existing pole and homeowners must pay a monthly fee.
· Residential Modifications (RMC):  The documents require that if you plan on making any changes to the exterior of your home, including landscaping projects, an application must be submitted to the Board for review and approval.  
OLD BUSINESS

No Old Business.  
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NEW BUSINESS

Election:  John Brandenberger briefly reviewed the election process.  There were no write-in votes and no nominations from the floor; therefore, since there were three vacancies on the Board and three candidates, the candidates were elected by acclamation.  The three candidates elected for two-year terms each were Al Hayden, Gerry Chesney and Jim McNally.

Yield Signs:  It took two and one-half years to get the stop signs changed to yield signs at the traffic circles.  

It was noted that Garry and Gale Valentine were instrumental in beautification of the subdivision. They were thanked for all their effort.
Board Meeting:  The next Board meeting will be Wednesday, April 27, 2011 at 6:30 p.m. 
ADJOURNMENT

There being no further business, the meeting adjourned at 7:15 p.m.






Respectfully submitted,







Brenda D. Himmelhaver







Association Manager

