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ROTONDA LAKES CONSERVATION ASSOCIATION, INC.
PRIVATE 

BOARD OF DIRECTORS’ MEETING

NOVEMBER 30, 2011
The duly noticed Board of Directors’ meeting of the Rotonda Lakes Conservation Association, Inc. was held on Wednesday, November 30, 2011 in the Management office.  The meeting was called to order at 6:30 p.m.  Directors in attendance were Al Hayden, Jim McNally, Royce Neidlinger and Gale Valentine.  Gerry Chesney was excused. Also present were Association Managers John Brandenberger and Brenda Himmelhaver.
A quorum of the Board was present, so the meeting could proceed.
MINUTES
Minutes of the previous meeting were approved on MOTION by Royce Neidlinger and second by Al Hayden.
TREASURER’S REPORT
Brenda Himmelhaver reported the checkbook, bank statement and Trial Balance reconcile.  We are on track to end the year on budget.  
COMMITTEE REPORTS
ACC:  Pete Traverso has reviewed a set of plans for 126 Jennifer and they do meet Association guidelines.  He recommended approval.  On MOTION by Al Hayden and second by Royce Neidlinger, the Board agreed unanimously to approve the plans as presented.
RMC:  John Brandenberger reported there were no new submissions for residential modifications.  He is, however, working with several people on fence issues.
Beautification:  No report.  Volunteers are needed to put up the Christmas lights. 
Deed Restrictions:  John Brandenberger reviewed the deed restriction violations and their status.  Some of the same people keep making the same violations.
Environmental:  Randee LaSalle reviewed several topics, including mulch, gopher turtles, snakes and fertilizer use.  She requested guidance from the Board on how to proceed with plans for the 30-acre park presented last spring.  Discussion followed.  She suggested reviewing areas and designating them for nature and activities such as playgrounds.  The Board and mowing contractor were complimented on the appearance of the park.  The Board agreed to walk around the lake to determine a path, then figure out the placement for benches on Thursday, December 1.
MANAGER’S REPORT 
John Brandenberger gave Royce Neidlinger the website that contains benches that could be used in the park.
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OLD BUSINESS
Paving:  The County is going out for bids in December or early January and the bids should be back in February.  John Brandenberger explained the process for the paving project.  The first installment for paving was included in the 2011 property tax bill for $110.  We will try to get this price reduced once the actual bids come in.  A brief discussion followed on speed bumps.
NEW BUSINESS
Annual Meeting Date:  The Board selected Wednesday, March 21, 2012 at 6:30 p.m. as the date for the annual meeting and election.  
Management Contract:  The management contract expires December 31, 2011.  A 5 percent increase has been requested.  This would be the first increase n four years.   A MOTION was made by Royce Neidlinger and seconded by Al Hayden to approve the management contract for a two-year term with an increase of 5 percent.  In favor:  Neidlinger, Hayden; Against:  Valentine.  Motion passed.
Newsletter:  John Brandenberger briefly reviewed the content of the newsletter.  The Board agreed to proceed with printing and mailing as submitted.

Detail Landscaping:  Due to illness, the contractor for the detail mowing assigned his contract to another contractor without Association approval.  The new contractor is not doing as good a job as we had hoped. John Brandenberger briefly reviewed the changes needed in the specs.  The Board authorized Mr. Brandenberger and Mr. Valentine to prepare a new set of specs, then go out for bid.

Brazilian Pepper Clearing:  John Brandenberger explained the problem with Brazilian peppers encroaching onto neighboring lots.  Because of various laws that protect the gopher turtles seen on many lots, it is mandatory that before any pepper trees or vegetation are cleared from any property, a permit from Charlotte County must be obtained.  Further, lot owners are not permitted to go on a neighboring lot to clear encroaching vegetation without a permit from Charlotte County and the express written permission from the neighboring lot owner.  
Credit Card Program:  Brenda Himmelhaver updated the Board on the credit card program.  On MOTION by Al Hayden and second by Gale Valentine, the Board agreed unanimously to approve a $5 convenience fee for the credit card program.

MEMBERSHIP INPUT
· Speeding on Hercules Drive.
· Public Works needs to be contacted regarding the painting of a culvert.

· A member of the audience complimented the Board on how well the community looks.
· Neighborhood Watch is waiting for the coordinator tom return to Florida.  Neighbors are working together to keep watch throughout the neighborhood.  

· Palms in the park need to be cleaned up.  

· Terms of Royce Neidlinger and Gale Valentine expire in March.

Next Meeting:  There will be no December meeting.  The next meeting will be Wednesday, January 18, 2012 at 6:30 p.m.
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Adjournment:  There being no further business to come before the Board, the meeting adjourned at 7:46 p.m.







     Respectfully submitted,






Brenda D. Himmelhaver






Association Manager
