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ROTONDA LAKES CONSERVATION ASSOCIATION, INC.
PRIVATE 

BOARD OF DIRECTORS’ MEETING

SEPTEMBER 21, 2011
The duly noticed Board of Directors’ meeting of the Rotonda Lakes Conservation Association, Inc. was held on Wednesday, September 21, 2011 in the Management office.  The meeting was called to order at 6:30 p.m.  Directors in attendance were Al Hayden, Gerry Chesney, Jim McNally and Gale Valentine.  Royce Neidlinger was excused. Also present were Association Managers John Brandenberger and Brenda Himmelhaver.
A quorum of the Board was present, so the meeting could proceed.
MINUTES
Minutes of the previous meeting were approved on MOTION by Al Hayden and second by Gale Valentine.
TREASURER’S REPORT
Brenda Himmelhaver reported the checkbook, bank statement and Trial Balance reconcile.  Delinquent accounts will be liened after October 1.
COMMITTEE REPORTS
ACC:  Pete Traverso reported there were no applications for new construction.  One home has been completed and should receive its Certificate of Occupancy within a week or two.
RMC:  John Brandenberger explained the purpose of the RMC to the members present.  One  residential modification request was submitted for review and approval:

1.  110 Piseo Court – Request permission to install a fence.  Application was incomplete so approval is pending additional information from the owner.

Beautification:  Garry Valentine reported dead trees have been replaced.  He has asked the detail mower to water in the new trees.  He also reported on the detail mower’s work.  The Association had to terminate the previous contractor’s contract because his company was dissolved.  We will pay Labar Pool and Landscaping, who bought the company, on a month to month basis for the detail mowing and if the Board is satisfied with his work, they may offer him a contract. 
Since Garry Valentine is a volunteer, he should be covered by insurance.  To cover him the Association would have to pay a premium and also complete quarterly reports.  The Association could pay him as a contractor but less than $600 so we do not have to send him a 1099 form at the end of the year.  Mr. Valentine agreed to be a consultant.  John Brandenberger will research further with the insurance company and report at the next meeting. 
Deed Restrictions:  John Brandenberger reviewed the deed restriction violations and their status.  Approximately four foundations have been abandoned.  We are working with the County to proceed with removal because of safety issues.  There are also several homes that have block walls and a roof; we are trying to get someone to purchase and finish these homes.  Discussion followed. 
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Hearing Results:  Snyder Construction started construction on a home at 114 Linda Lee Drive without submitting an application.  The Hearing Panel, convened on August 10, 2011, agreed the Association was within its rights to fine the builder for a deed restriction violation but thought the fine should be reduced to $500.  On MOTION by Al Hayden and second by Gerry Chesney, the Board agreed unanimously to modify the fine for this offense to $500.
Environmental:  No report.

MANAGER’S REPORT - No Report.
OLD BUSINESS
· The oak trees at Albatross and Boundary need to be trimmed as well as the palm fronds.
· The owner who installed rain barrels at the corners of his home will paint them the same color as the house and if necessary, will put a plant in them.
· We will get a price to grind the peppers in the park.
NEW BUSINESS
New Owner of County Lot:  The homeowners at 276 Albatross purchased the lot  next door “as is” from Charlotte County at their recent sale.  The County has been adamant about being relieved from paying assessments on lots they own; however, the Association continued to place liens on the property due to non payment of assessments.  John Brandenberger briefly reviewed the procedure for the County sale.  The homeowners were not aware of the liens on the property and they have requested relief from paying the entire amount of $2,567on the lot, which has been delinquent since 1999.  Mr. Brandenberger explained what another association did in the same situation.  After discussion, the Board agreed unanimously on MOTION by Gerry Chesney and second by Gale Valentine to reduce the outstanding balance to 50 percent to $1,283 and to accept payments until the new balance is paid in full.

191 Antis - Short Sale:  The owner of this property is trying to work with the bank on a short sale.  If the bank forecloses, however, the bank is only obligated to pay expenses for one year prior to the date of transfer.  John Brandenberger explained the proposal from the owner of 191 Antis to reduce the delinquent assessment.  After discussion, a MOTION was made by Al Hayden and seconded by Gerry Chesney to not negotiate with the owner to reduce the outstanding balance and if a renter moves into the home, the Association will exercise its right under Florida Statute 720 to collect rent from the occupant of the property until the balance is paid in full.  Motion passed unanimously.
MEMBERSHIP INPUT
No Membership Input.

Next Meeting:  The next meeting will be Wednesday, November 30, 2011 at 6:30 p.m.
Adjournment:  There being no further business to come before the Board, the meeting adjourned at 7:30 p.m.







     Respectfully submitted,






Brenda D. Himmelhaver






Association Manager
